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Baoika peyédn KuBepvntikou MNMpoypdupaTog




n Baoikég apxég kal piAoco@ia di1akuBEpvnong




NEa @iIAoco@ia dlakuBEpvNONG

TWV EVEPYEIWV TOUG KaI TNV ETTITEUEN TWV OTOXWYV TOU KUBEPVNTIKOU TTPOYPAUMATOC, HEOW

. 2UVEXNG ETTIKOIVWVia ME TOug YTToupyoug Kail .. yia Tnv utrooThHPISN KAl TOV CUVTOVIOHO
EVIAIOU PNXavIoHOU TTapakoAouOnong

ASZIoAOYNON TNG ATTOTEAECHATIKOTNTAS TS KUBEPVNONG WG TTPOG TOUG OTOXOUG Kal TO
AvVAUEVOPEVA ATTOTEAETUATA

OIKOVOia JEOW OIEBVWV HOVTEAWV.

Emikoivwvia Tou épyou TnG KuBépvnong kail atréAuTn diag@daveia KaBOAn tn dIapKeIa TOU
TTAGvVOU UAOTTOINCT G TOU

. XpRon OEIKTWYV ATTOTEAECHATIKOTNTAG KAl ATITWYV ATTOTEAECHATWY OTNV KOIVWVIQ Kal TV




Kavovec Asitoupyiag emmTEAIKOU oXNUATOC dIaKUBEPVNONG

KaTtdpTion €ToI0U oXediou KUBEPVNTIKAG TTOAITIKNAG OTTO KAOE YTTOUpYEiO O oUvAPTNON ME
TOV TTPOUTTOAOYICUO.

NOHOBETIKOG KOl KAVOVIOTIKOG TTPOYPAMMATIONOG £TOUC KABWGS Kal £THOI10G
TTPOYPAPMATIONOC TTPOCANWEWYV

ETAo10 a1roAOYIOTIKN) £€KBEOTN VOUOBETIKAG TTAPAYWYNG

20vTa¢n VONOOXEDiwV, KATOTTIV £1I0yNOoNG appodiwy YTroupyeiwy, otn I.I. NopoBeTikwy &
KoivoBoUuAguTIKWV OgpdTwy

Fvorpy

EK TWV UCTEPWY AVAAUOT ETTITITWONG TTONITIKWY HJETA TNV EQAPUOYI TOUG



ATTOQUYN CUYKPOUONC CUHUQPEPOVTWYV

kApaonK()g TTEPIOPICHOG OTOV APIOUS METAKANTWY UTTAAARAWV/CUNBOUAWY

ATtrayépeuon TpOoAnYng CUYYEVWYV TTPWTOU Kal deUTEPOU BaBuouU yia Ta PEAN TNG
KuB€pvnong kai Toug Yeutroupyoug

OpaoTnpPIOTNTAG YIa OAO TO KuBepVNTIKO OXAMA CUNTTEPIAAUBAVOUEVWY Kal TwV [EVIKWYV Kal
E1dikwv INpapuatéwy

Atrayépeuon cuvayng orolacdNTToTE CUMBaong ME To Anpdoio yia 6Ao 1o KuBepvnTikd
oxXnNMa cuuTtrepIAapBavopévwy Kal Twv evikwy Kal EIdIKwy [Mpapuatéwy KaBwc Kal yia Toug
oulUyouG Kal T TTPOCTATEUONEVA TEKVA TOUG

. ATtrayépeguon AocKnong ommolaoONTTOTE ETTAYYEAMATIKNG KAl ETTIXEIPNMATIKNAG




H lpoedpia tn¢ KuBépvnong Exel ws OKOTTO:!

v Tnv umoornpién Tou Epyou Twv

Youpye€iwv

v Tov ouvroviouo kai rapakoAoubnon

Tou KuBepvnrikou Epyou
v Tnv umroaripién oto

VOLOTTAPAOCKEUAOTIKO £PYO

O ouvrovIiouo¢ Twv Ymroupyesiwv

OMAOOTTOIEITAI OE OJIOIOYEVEIC OPATEIS.

[Tpoedpia TNC KuREpvnong

Y@utroupyog ZuvTovicuou

KuBepvnTikoU ‘Epyou

» AikaiooUvng

3
) » Eéwrepikwyv
» EOBvikn¢ Auuvag

Mpageio Nopikwv &
KoIvoBoUAEUTIKWV

Otudtwv

I.l. ZuvTtoviopoU EcwTepikwV TP L 1LY & .. ZuvToviopoU OIKOVOUIKWYV
. KoivoBouAguTikwv . .
MoAITikwv . & Avatrtu§lakwyv MoAiTikwv
OgpdTwv
1 " Aot 1
<_>- Eowrepikwy, A AiedBuvon , Q- OIkovouIkwy
= Wneiakrig AiakuBépvnong NOUOWGPGOK@GUT'KF]Q
» Emkpareiag emi Oeouikwyv Aladikaoiog 9
Beudrwy —— « Avamruéne & Emevdioswy
<2\ \ B’ AietBuvon ) » Ayporikri¢ Avamruéng &
= i i OMOTTAPOOKEUAOTIKNG Tpogiuwv
» [Ipocoraaiag rou NoAitn AladIkaoiog « Epyaciac & Kovwvikiv

YmoBéoswv

@ »  Nnoiwrtikng MoAimikng &

Nauridiag
Toupiouou
= [loAmiouou & ABAnTicuou

4
Q » [aidciag & Opnokeuudrwy

5 @ » Yrmodouwv & Meragopwv
= Yyeiag

» [lepiBardovrog & Evépyeiag

EmireAikn doun MNMAnpogopiakou 2uarnuarog MNapakoAoubnong “MAZI”

AiguBuvon AvaAuoswv & AiaouAsuong




n Agitoupyia Yrootpigng kai NMapakoAouBnong tou KuBepvntikou
Epyou




2. KOTTOC TNG Acitoupyiag YtrooTrpicng kai NapakoAoubnong KuBepvnTikou
‘Epyou

Kupia douika oroixeia
Anuioupyeitar amro tnv mpwrTn yépa

4

diakuBépvnonc Mnxavioudc Ymoorripiéng AvaAUTIKG TTPOYPAMUA PE OOPEIG OTOXOUG, OPATEIS Kal Epya

kal lNapakoAouBnong¢ rou KuBepvnrikou

KevTtpik dour uTtooTAPIENG, TTapakoAouBbnong Kal

Epyou pe okorro.. ouvToviopouU uTro Tnv MNMpoedpia Tng KuBEpvnong

2 uvdeouog NG Mpoedpiag TN KuBépvnong avd YTroupyeio
yld TV UTTOOTAPIEN TOU KUBEPVNTIKOU £pyou

...TN OUCTNUATIKY UTTOOTHPIEN KAl

TapakoAouBnon Tou Epyou Twv
YT1reuBuvog Alaxeipiong MNpoypdupartog ava YTroupyeio yia
TNV €¢ac@AAIon TNG PonS TTANpoPdPNONG YETAEU
YT1roupyeiwv kal Mnxaviopou YTTooTripIgng

Ytroupyeiwv Kai tnv Eykaipn mapéuBaon yia

Thv e€aoalion Tn¢ EMTUXOUC EQAPUOYNS

ToU
KevTtpikd MNMAnpogopiakd 2uotnua MNapakoAouBnong (MAZI)

Aladikagoia TTIKAIPOTTOINONG O€ €THOIA BAon atTd KABE
YT1roupyeio (To TEAEUTAiO TPINNVO KABE £TOUG)

yrvrrborypry




MovTéAo Asitoupyiag Mnxaviopou YTtrooTrpicng kail INapakoAoubnong
KuBepvnTikou ‘Epyou

. 20vOeoNOg
| Ymroupyo6g YmootApigng

Ymoortnpién

I.I. Yroupyeiou

Y@utroupyog ZuvTovicuou
KuBepvnTikoU ‘Epyou

Aiaxeipion MNpoypduuarog

‘Epyo 1

‘Epyo 2

YT1reuBuvog Alaxeipiong
[Mpoypduparog

I.I. ZuvTtoviouou

Errjoio orparnyiko mAdavo Ymroupyeiou

EmmiTreAikiy Aoun

MA. ZuoTthpartog MAZI

l

KuBepvnTiko lMNpoypauua
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[TAnpo@opiakd 2uotnua MAZI

& 2 System Account

MAZI|

Q reniion 7y Tesoxoieren [

@® véo aroigio

“Ohec o1 BpaomnpiéTTee  High Level Overview  Aivoupe afia onv akivam nepiousia - | Eupeon aroxcios 2|
Kadmdg Tirhog Karayopia @ opis ard Evapkn  AiEn 5 % :-wnhwm a5 .G;*E—Aulmm
e - ya ra - e 0 % i
= To MAZI atroTeAEi TO VEO KEVTPIKO TTANPOQPOPIaKS ocUuoThHA - S o s
.
yia To ocuvtoviouo Tou KuBepvnTikoU lNMpoypduparog = Tw TR SR e mEmnde S SRR = e
poraemr @ Kevtpikr Mov&So
T 4 4 74 4 03.01.01 Ay f . Bpd Meic 0) Not started 08/07/2019 08/07/2022 1,096 DG e T A
» Tpo@odorteital pe OAa Ta épya / evépyeleg TTOU CUVBETOUV TO S meeELL ¢ s
KuBepvnTikod MNpdypauua o€ ox€on e TOUG AVTIOTOIXOUG 0 ,
KaTd 30% evrog. popwv oy R — ) AT
A 4 2eriag & ‘akiv nepioudia Fay=inon
T e
OTOXOUG Kal 5pAoElg T T e i
np@TO Xpévo :iwuwfw ;mg 30% evrig MPoanaIToU e
T y H ~ T .01. X i % I i KaTrpyopia
» [Mpoodopilel Ta KATA TTEPITITWOT ocuvapuodia YTroupyeia, BN s T S L, e s s
\aiciou etiag Tin A
03.01.02 AnholoTzuan TG ... Spbon Mei ox Notstarted  08/07/2019 08/07/2021 731

KaBwG Kal TOUG CUVAPHODBIOUG POPEIG

« EAéyxel Tov rpoypappaTiopd kabe dpdong ue fdon Tov
TTPOYPOUUATIOUEVO XPOVODIAYPAUMO

Aot

H/AvIa Evapsns

2TOXOL ava YToupyelo
HAIG OACAMPaars *

G Tou o * Anpociovopixi avéhuan TNG QUOTEOCaHOYT
2149 KOt KOTWOMLV, HE TOXO TNV OudETepn Snpoou ErnormiaSoan,

eninTwon

= [epidappavel TIg EKBEOEIG TTPOOGSOU YIa TNV TTOPEia KABE
Mpoypduuarog o

* EKmovNon GoKNang TPOCSIOPIOHOY TwV o&WIV| AR 1 XN 1 Y1 i
Béion Tiq TyEG TG ayopd

* MepIKr) GVOTPOCOPUOYA TWV QVTIKEWEVIKWY =

5 CACIAN DL G

Tpoceyyicowy katé 50% TiG ayopaizg akieg o
0 2018 (6/19) ELnAskbIevorl dopelc

Ot 2 e e N I N B R

Ymoupysio Merava.
7.14%

ANy kat amdoTioinan eBvikic SlasKagiag Xof
achov (2 oTéSux avTi yia 4, Kot ypriyopn ekdiko

= YTTOOTNPICEl TNV ETTIKAIPOTIOINON TOU TTPOYPANPATOG HE
TPOoONKN VEWV épywv KATd TNV dIAPKEIA TNG 4€TiAG

Apzon siBoh TOWGY Kat TROTTiHY 1o KB 1
9Bopac TG Snpoaiag mEpiousiac,

Apzon emoTpoei ahoSamioy, e6v 8e AdBouy
TpOCTACIAC

Apzon harrovpyia g EiSuiic Yrnpeaiag Aexeipianc Not started

XonpérTwy am To véo Evpwaixd Tapsio yia To AcuAo, T v

[V 2

Katdotaon Itoxwy
Not started ActivityD Title

Itpotnyikég Emoyéq

01 AvéeiEn Tnc EEK we ouvaldnTi emhoyn at epyaleio anocydAnong

04 Acpdleia oTO OTHiTL, OTNV TIOAN Ko OTN XWPa

03 Aivouys afic oTay akivaTn TEpIOUGIG

06 loxupn avaTTuEn HE EpIOCETEPEC ETEVBUCEIG KaL Véeg KaAUTEPEG Souhetéc

02 Mapoxr KoATEPWY UTINDETIIV LYEIOG OTOUC TIOAITEG PE TNV TTAPIEN KAt EVEUVAHWON TWY EMaYYEAUOTILY LyEiag
05 Mootk Anpéaia Yyzia yia Shoug Toug ENAqveg
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Baoika Mey£On KuBepvnTtikou lNpoypaupaTog
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Baoika pyeyedn Kufepvntikou Npoypdupartog

2TPATNYIKEG Apaoceig/ ‘Epya Apeong Evépyeleg OeopIKOU
EmAoyég Xtoxol UTTOOPACELG Mpotepaidtntag Xapaktnpa

12 51 150 320* =

(*) Ta épya tou KuBepvnTikoU lNpoypduuarog 8a ouumAnpwoUlv Kai e TIC OnUEPIVES OECUEUDEIS KAl UTTOXPEWTEIS TTOU £x&l KABE YTTOoUpyEio
(**) H mAnpng avamruén twv evepyeiwy ava épyo Ba yiver amrd tnv ouada kGBe utroupyeiou ue tnv euBUvn Tou I'T Tou Ymoupyeiou
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